Regulated services meeting: 2™ February: Bullet points

e Some flood damage to equipment. Insurance or claim from youth club?

e Recruitment: picked up. 5 new starters and 2 for interview

e UM hours: steady increase mainly by word of mouth. Continuing
healthcare agreed a Um at a higher rate and interested in using us in the
future

o Kirklees registration; Wrong date given: now end of March but not many
on list anyway and would be direct payments

e Tracy’s hour to review. At present 25. Should they go back down to 20 or
does work justify 25 hours.

e No complaints, lots of good feedback from families



