Celebration co-operative care in Colne Valley

Staff offer

- we can pay staff time & mileage to join us at the event at Watershed if they were able to pop in &
stay around for a bit (all staff)

- pay staff time as training/learning to join the online session on 19" May in the evening (all staff)

we would like to know

- board’s availability on the day and ability to take on small roles (below + other)

- would like to ask 1-2 staff members for the whole day (or take turns) to support the event
logistically to be paid the project rate £20/hour

14™ May - live event for investors and community members at Watershed

10am & 3pm

Danielle/Tracy/Dawn will be presenting a short talk about regulated services and how we can help
the community, at 11am

Recruitment Stall running all day , meet our staff - bring your CV

Jan/Jon doing a short presentation on the finances between 1.30pm & 2.00pm

Graham, to give some information on membership and where we want to take CCCV over the next
12 months? 12 noon.

Share your membership thoughts and suggestions

A picnic style buffet will be available throughout the day with tea / coffee

Meet The Board Members

19th May - online event for investors and community members
suggested outline

7-8pm

Graham to chair, Veronika to do tech

Welcome — Graham

Investor update - financial, how we’re doing (20 minutes) - Jon, regulated services team
Overview of community engagement and membership learning (5 minutes) - Veronika

Simon from TCDT as a keynote about community engagement - journey, practice, impact, people
connections in the community (20 minutes)

Q&A (15 minutes) - all



