
Ac on group mee ng 17/02/2022

Graham, Jon, Veronika

investor event

 we worked with the plan/ ming for the Sharing Care project because as part of the 
community & membership explora on we want to involve investors as well – the funding for
the project ends June 2022

 meline for that (roughly) is here: h ps://handbook.valleycare.coop/node/42; the second 
picture on the page with arrows

 proposal to decide between Sat 14th May and Sat 21st May (will ask board & team to respond
to this asap) for a whole day face to face drop in like event with  variety of ac vi es (more 
below) + an online event the following week (19th or 26th May) for those who are connected 
to our work but not local

 we’ll work on this all together and Veronika happy to coordinate as can this do partly within 
the project lead role + u lise budget as well

what can happen on the day (we’ll give this more thought together)

 celebra on of what we have achieved – meet staff team, meet the board

 open day for poten al staff as well as possible user members, families and friends

 maybe a more formal session to share financial progress/updates

 share results of the Sharing Care project community exploring + get people’s further input

a few more details/ideas

 we’ll do a survey with our investor members to learn more about their mo va on to invest, 
interest in further/deeper engagement and suss out if there were willing to support co-op 
once more (financially) if they were asked

ac ons to do already

 all to agree date preference

 once we know the date

- we’ll do a mailout to everyone we have on database (Graham to lead)

- secure venue (Civic or Watershed)

 Graham to find out booster panel condi ons and eligibility for further support

 Veronika to dra  the survey for others to input ( meline for survey – to go out first week in 
April to be back by end of April to then have results for May)


